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What	is	
Platform	

Governance?	

A concept intended to capture the layers of 
gove rnance re la t i onsh ips s t ruc tu r ing 
interactions between key parties in today's 
platform society, including platform companies, 
users, advertisers, governments, and other 
political actors. 



❖  Platforms	are	governed	by	the	commercial	incentives	of		

private	actors	rather	than	the	collective	good	of	the	

society.	

	

❖  Platforms	are	the	primary	filtering	point	for	information		

on	the	Internet.	

Why	Platform	
Governance?	
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Recent interest in the HCI research community 
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Advertiser 
 
 

●  Selects target audience 
●  Designs the ad 
●  Enters bid 
 
 
 
 

1.  Ad Targeting 

Discrimination	in	ad	delivery	on	Facebook	





Facebook lets 
advertisers  

exclude users  
by race 

- PROPUBLICA 

https://www.propublica.org/article/facebook-lets-advertisers-exclude-users-by-race 
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Platform 

 
 
Decides which ad the user 
sees (through auction) 

Discrimination	in	ad	delivery	on	Facebook	



Recent		
interests	in		
the	research	
community	

Discrimination	through	optimization	

Content	of	an	ad	significantly	 contribute	 to	 skew	of	ad	delivery.	
This	 is	 true	 even	 when	 the	 targeting	 parameters	 by	 the	 ad	
agencies	are	neutral	and	highly	inclusive.	The	ad	agency	in	most	
cases	are	unaware	that	such	skews	even	exist	
Ali,	Muhammad,	et	al.	"Discrimination	through	optimization:	How	Facebook's	ad	delivery	can	lead	to	skewed		
outcomes."	Proceedings	of	the	ACM	on	Human-Computer	Interaction	3.CSCW	(2019)	
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Ali,	Muhammad,	et	al.	"Discrimination	through	optimization:	How	Facebook's	ad	delivery	can	lead	to	skewed		
outcomes."	Proceedings	of	the	ACM	on	Human-Computer	Interaction	3.CSCW	(2019)	
 

Higher	budget	=	more	women	in	audience	
Authors	fix	$20	ads	for	their	experiments	
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Discrimination	through	optimization	

Which	of	the	components	of	the	ad	creative	(headline,	
text,	and	image)	have	the	greatest	effect	on	ad	delivery?	
Is	it	driven	by	the	ad	performance	or	get	decided	a	priori?	

	

Importance?	
The	platform	 re-orgs	 the	 ads	 to	 be	 shown	not	 only	based	on	
bids	but	also	based	on	relevance	to	the	target	audience	
Relevance	 determination:	 fully	 image	 classification	 based?;	
how	the	ad	interacts	with	the	audience	nowhere	in	role!	
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Ali,	Muhammad,	et	al.	"Discrimination	through	optimization:	How	Facebook's	ad	delivery	can	lead	to	skewed		
outcomes."	Proceedings	of	the	ACM	on	Human-Computer	Interaction	3.CSCW	(2019)	
 

Discrimination	through	optimization	
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	Shown	are	the	five	stereotypical	masculine	and	feminine	images,	along	
with	the	same	images	with	a	98%	alpha	channel,	denoted	as	invisible.		
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which	benefits	the	business	in	question	
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Have you ever tried to delete your Amazon account? 
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Categories	 Types	

Sneaking	 Sneak	into	basket,	hidden	
costs,	hidden	subscription	

Urgency	 Countdown	timer,		
limited	time	message	

Misdirection	 Confirm	shaming,	visual	
interference,	trick	questions,	

pressured	selling	

Social	Proof	 Activity	messages,	testimonials	

Scarcity	 Low	stock	/	high	demand	
messages	

	Obstruction	(Reach	Motel)	 Hard	to	cancel	

Forced	Action	 Forced	enrollment	

Mathur,	Arunesh,	et	al.	"Dark	Patterns	at	Scale:	Findings	from	a	Crawl	of	11K	Shopping	Websites."	Proceedings	of	the	ACM		
on	Human-Computer	Interaction	3.CSCW	(2019) 


